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1 Project Case

1.1 Determin Project Scope 1 10 1 9 100%

1.2 Project Plan 11 3 11 3 100%

1.3 Cost Estimation 14 2 14 2 100%

2 Requirement Analysis

2.1 Analyze The Problem 11 5 12 5 100%

2.2 Draft Requirements 16 10 17 10 100%

2.3 Requirements Review 26 5 27 4 100%

2.4 Manage Changing Requirements 31 5 31 5 100%

3 System Design

3.1 Analyze The Design 31 5 31 5 100%

3.2 Draft Design 36 10 36 12 100%

3.3 Design Review 46 5 48 4 100%

3.4 Manage Changing Design 51 5 52 3 100%

4 Development

4.1 Component 1

4.1.1 RESTful Web Services 51 15 51 10 100%

4.1.2 Unit Testing 66 5 61 5 100%

4.2 Component 2

4.2.1 Ionic Applications 51 30 51 25 100%

4.2.2 Unit Testing 81 5 76 5 100%

4.3 Integration Testing 86 5 81 7 100%

4.4 Deployment 91 1 88 3 100%

5 Operation And Maintenance

5.1 Defect Fixing 100 15 100 15 0%

5.2 Documentaion 86 15 86 15 0%

5.3 System Evaluation 116 2 116 2 0%

% Complete (beyond plan)Select a period to highlight at right.  A legend describing the charting follows.
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